COMMUNITY UNIT SCHOOL DISTRICT NO. 2
REGULAR SCHOOL BOARD MEETING
MONDAY AUGUST 15, 2011
**CENTRAL OFFICE**
Regular Meeting Agenda
A. REGULAR BUSINESS 7:00pm
1. Call to Order and Pledge
2. Roll Call and Recognition of Guests
Mike Vezzetti with Unit #2 Investment Report as of 6/30/2011
3. Consent Agenda:
Prior Minutes-Regular & Closed (July 18, 2011) - *Action Item
Payroll & Bills - *Action Item
Financial Information
Attendance Reports
Various Policies
B. UNIT #2 DISTRICT UPDATES/PUBLIC COMMENT
1. Comments from CUTEA and Public
C. OLD BUSINESS
1. LGS Window Caulking - *Action Item
2. Unit #2 School Board Meeting Facilities - *Action Item
3. RHS Concession Stand Restrooms
D. NEW BUSINESS
1. 2011/2012 Fiscal Year Budget Presentation and Request to Display — Supt. &
Treas. - *Action Item
2. 1% Reading of Policies
3. School Board Guide to Improving Adolescent Literacy — Principal Hickey &
Elaine Harder
4. Overview of RHS Activities Planned for Fall School Improvement Days —
Principal Hickey
5. Consideration of Adoption of Athletic Booster Club Constitution and By-Laws
- *Action Item
6. Consideration of Substitute Teacher Rate Increase - *Action Item

E. SUPERINTENDENT/ADMINISTRATOR REPORTS/REVIEW OF GOALS
AND SCHOOL IMPROVEMENT PLANS

F. PERSONNEL
1. Employments - *Action Item
2. Extra-Curricular Appointments - * Action item
3. Resignations- *Action Item
4. Leave of Absence - *Action Item

G. ADJOURN

Debbie J. Pethtel, School Board Secretary



