VI.

COMMUNITY UNIT SCHOOL DISTRICT NO. 2
REGULAR SCHOOL BOARD MEETING
Monday, September 21, 2015 - Central Office
7:00PM Regular Meeting
AGENDA

REGULAR BUSINESS
Call to Order and Pledge
Roll Call and Recognition of Guests

CONSENT AGENDA: * Indicates Action Items

a. Approval of Minutes
* Regular Meeting — August 17, 2015*
* Closed Session Meeting — August 17, 2015*
» Special Called Meeting — August 27, 2015*

September Payroll and Bills*
Financial Information*
September Employee Attendance Reports*
Student Attendance Report*
NEW BUSINESS
Application for Recognition of Schools*
»  Approve Policy Changes*
*  Approve Substitute Teacher List*
«  Approve Fundraiser List*

—0® Q0T

g. PERSONNEL
Resignations*
Employments*
Updated Non-certified Pay List*
Updated Non-certified Seniority by Category List*
Leaves of Absence*

UNIT #2 DISTRICT UPDATES/PUBLIC COMMENTS/CUTEA COMMENTS

OLD BUSINESS
a. Strategic Planning Discussion

NEW BUSINESS

SUPERINTENDENT/ADMINISTRATOR REPORTS, GOALS, SCHOOL IMPROVEMENT
a. |ASB Wabash Valley Region Meeting — September 24
b. Upcoming Committee Work — Policy, Finance, Strategic Planning

ADJOURN*



